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Types of debriefings  

• Organizational debrief- The debriefer collects strategic information important to 
the organization, evaluates how people have performed, and gives feedback to 
the organization. 

• Team debrief- focuses on a team that has worked together for a purpose for a 
certain time/place. (ex., after a short-term missions trip) 

• Family debrief- usually focusing on a family in transition, best practice is for 
parents to be debriefed separately. With discussion between the debriefer and 
parents, the family can decide who will be involved in the debriefing. 

• Critical Incident Stress Debriefing/Trauma debrief- this is a specific individual 
or group debrief for people who have gone through the same critical incident. It 
focuses on facts, thoughts, feelings, sensory impressions, personal reactions, 
and normalizing the experience. 

• Personal debrief- focuses on an individual or couple’s experiences and the 
impact it’s having on their relationship with themselves, their family, others, and 
God. Providing a space for people to identify and process losses, grief, and even 
injustice enables people to gain insight and brings healing. 

 

Why Personal Debriefing is important 

Debriefing is especially important for our overseas workers. They live in high-stress 
environments and often have limited support networks on the ground. Debriefing helps 
increase resilience so that people flourish in the environment in which they serve, which 
also enables them to stay on the mission field longer. It can also provide practical help 
when they face struggles with re-entry and settling back into their passport country.  

In debriefing we seek to: 

• Help people evaluate and process their experience 
• Normalize feelings by talking with people who understand 
• Assist in conflict resolution, processing unfulfilled expectations, and bringing 

closure 
• See what the Lord was and is currently doing in their lives 
• Help people look to the future 

Remember that debriefing isn’t counseling or coaching, which rely on more regular 
meetings to go over specific goals and deeper issues. If you feel that the person needs 
more help, it’s a good idea to have a resource list of professionals to refer them to. 



 

Factors to Consider 

• Setup- a private, comfortable, safe space to talk (include tissues!) 
• Time- how much is needed depends on their availability; the longer they’ve spent 

overseas or the types of challenges they’ve faced, the more time may be needed 
to process 

• As the debriefer- learn to sit with people in their pain as they process their 
experience. Help them feel heard and validated, as they share the “newsletter 
that never gets written”. 

o Don’t: 
§ Judge them 
§ Assume you know or understand 
§ Try to fix it 
§ Over spiritualize 
§ Rush the process 

o Do: 
§ Ask open-ended questions 
§ Listen with the intent to understand 
§ Be comfortable with silence 
§ Be continually praying and guided by the Holy Spirit 
§ Build a toolbox of resources 
§ Leave the story behind you when it’s over 
§ Seek supervision as a debriefer 
§ Use the 80-20 rule (listen 80% of the time; talk 20%) 
§ Practice confidentiality, unless harm is evident 

 
• Common Themes- transition, grief/loss, conflict, injustice, stress/burnout, mental 

health issues, marital issues, child/family issues, and more 
 

Resources 

Places for additional training on debriefing (not exhaustive): 

• Barnabas.org  
• MissioNexus.org  
• HeartStreamresources.org  
• TrainInternational.org  
• TCKTraining.com 
• LeRucher.org 
• GlobalMemberCare.com – Harry Hoffman 

 


